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Corner Store Initiative: Program Design

» Launched February 2007

* Modeled after similar programs in
Philadelphia and Rockland County, NY

» Designed with the City’s culture in mind (i.e.
corner store concept, variety among
neighborhoods)

« Targeted small “corner” vendors throughout
New Orleans
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Small Changes Change Everything.
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Corner Store Initiative: Program Design (contq)

» Participants selected two healthier food
options with assistance of program staff

» Participants received collateral items
(banners, door signs, floor magnets, in store

displays)
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Corner Store Initiative: Outcomes

Program ended January 2009
Achieved a retention rate of 90% (18 stores)

Several stores elected to offer more than two
healthier food options

Received invoices from 3 of 20 stores (15%
participation)



L essons Learned

 Provide more technical assistance to store
owners regarding purchasing habits

« Offer more small business assistance
(accounting, marketing, entrepreneurial

support)

« Keep community members engaged
throughout the life of the project to ensure
support



L essons Learned

« Keep the owner and consumer perspectives
iIn mind during project design

— “Our stores are our livelihood. It is how we
feed our families.” — Linda, Store Owner

— “The community has to like what is being
offered. Everyone may not like the fruits that
dare being sold.” — sandra, Neighborhood Resident
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